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• why Japanese Knotweed has become a problem
• how Japanese Knotweed can damage a property, and
• the effective treatment of Japanese Knotweed in a residential
context.
Importantly, the paper sets out a framework for objectively assessing
and reporting the risk posed to a property by the presence of Japanese
Knotweed, helping home-owners, purchasers and lenders to make
balanced and informed decisions.
Additionally, the glossary contains sources of further information and a
unique Japanese Knotweed identification chart that will help
practitioners identify the plant throughout the seasons.
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RICS information papers
This is an information paper. Information papers are
intended to provide information and explanation to
RICS members on specific topics of relevance to
the profession. The function of this paper is not to
recommend or advise on professional procedure to
be followed by members.

Members should note that when an allegation of
professional negligence is made against a surveyor,
a court or tribunal may take account of any
relevant information papers published by RICS in
deciding whether or not the member has acted with
reasonable competence.

It is, however, relevant to professional competence
to the extent that members should be up to date
and have knowledge of information papers within a
reasonable time of their coming into effect.

Document status defined
RICS produce a range of standards products.
These have been defined in the table below. This
document is an information paper.

Type of document

Definition

Status

RICS practice statement

Document that members with mandatory
requirements under Rule 4 of the Rules for
Conduct for members

Mandatory

RICS code of practice

Standard, approved by RICS, and endorsed by
another professional body, that provides users
with recommendations for accepted good practice
as followed by conscientious practitioners

Mandatory or
recommended good
practice (will be confirmed
in the document itself)

RICS guidance note

Document that provides users with
recommendations for accepted good practice
as followed by competent and conscientious
practitioners

Recommended good
practice

RICS information paper

Practice based information, that provides users
with the latest information and/or research

Information and/or
explanatory commentary
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1 Scope
1.1 This information paper (IP) aims to help
residential practitioners consider the implications
of a Japanese Knotweed infestation on or near a
dwelling, when undertaking valuations and surveys
of residential property in the UK.
1.2 The IP includes reference to the main UK
legislative and regulatory provisions that affect,
or are considered likely to affect, residential
value. Although these legislative and regulatory
frameworks differ between England, Wales,
Scotland, and Northern Ireland, the essential
features governing Japanese Knotweed control and
disposal are broadly similar.
1.3 This IP describes the nature of the Japanese
Knotweed problem, the scale of the damage the
plant can cause, and outlines the main methods of
treatment. The paper puts forward an assessment
methodology to help valuers and surveyors
objectively describe the scale of Japanese
Knotweed infestation, allowing other stakeholders
to make balanced and measured decisions.
In addition, Appendix C includes an illustrated
‘on-site’ identification chart designed to help
residential practitioners recognise Japanese
Knotweed during the different seasons of the year.
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1.4 This IP should be read in conjunction with the
latest edition of the RICS Valuation – Professional
Standards (the ‘Red Book’). However, its scope
extends beyond valuations conducted in accordance
with the standards. Therefore, residential
practitioners are also encouraged to take note of
this IP when carrying out the following professional
services:
•

preparing valuations for the purposes of agency

•

providing RICS Condition, HomeBuyer Reports,
and other similar surveys

•

Single Surveys in Scotland, and

•

building surveys.

1.5 Important note:
The Wildlife and Countryside Act 1981 originally
included only giant hogweed (Heracleum
mantegazzianum) and Japanese Knotweed (Fallopia
japonica). However, in April 2010 a further 36 plants
were added onto Schedule 9. Further information
on these other invasive species is available on the
GB non-native species secretariat website at https://
secure.fera.defra.gov.uk/nonnativespecies/home/
index.cfm.

2 Introduction
2.1 The Japanese Knotweed problem
2.1.1 Japanese Knotweed is a hardy bamboo-like
perennial plant that grows quickly and strongly. It
spreads through its underground rhizomes or roots
and thick clumps or stands can quickly grow to a
height of over two metres. It was introduced into
the United Kingdom in the mid-19th Century and
was initially popular with landscapers because of
its ability to grow quickly and form dense screens.
However, it soon became a problem because of
its ability to out-compete indigenous flora and their
associated fauna. In 1905 the Royal Horticultural
Society was warning its readers against planting
Japanese Knotweed in their gardens unless .‘ ..it
is kept in check’ and even the famous landscaper
Gertrude Jekyll advised that it should be .‘ ..planted
with caution’.
2.1.2 During the first half of the 20th Century the
spread of Japanese Knotweed beyond the original
landscaped gardens was broadly known, yet many
nurseries still sold the plant until the early 1930s.
East Cornwall was particularly badly affected where
the price of a house was reputedly reduced by £100
because of the plant (Bailey JP, Connolly AP 2000).
Eventually the government took action. Japanese
Knotweed was included in the Wildlife and
Countryside Act 1981, making it an offence to ‘plant
or otherwise cause Japanese Knotweed to grow in
the wild’.
2.1.3 In the last few years this uneasy relationship
with the plant became more of a problem when
some lenders reviewed their policies. A number of
loans on properties affected by Japanese Knotweed
were declined. Several of these cases became
prominent news stories, changing the status of
Japanese Knotweed from a complication that was
simply ‘difficult to solve’ to one that could result in
property sales failing.
2.1.4 However, the residential property market
has faced controversial issues before. Since the
mid-1970s the problems of building movement,

high alumina cement, asbestos, prefabricated
concrete buildings, lead, radon, and electromagnetic
fields have presented assessment difficulties that
have been largely resolved and assimilated into
the lending process. There is no reason why the
assessment of Japanese Knotweed cannot follow a
similar route.
2.1.5 For the purposes of this paper, ‘Japanese
Knotweed’ refers to all types of Japanese Knotweed
defined by the Wildlife and Countryside Act 1981.

2.2 The Council of Mortgage Lenders
(CML) and the Building Societies
Association (BSA)
2.2.1 The members of the CML and the BSA
account for the majority of UK residential mortgage
lending. Both represent the views of their members,
but neither can impose policies. When the Japanese
Knotweed problem became apparent, the CML
consulted its members. It did not publish a formal
policy, but it was clear that there was a general
reluctance to lend on Japanese Knotweed-affected
properties. However, some individual lenders
are willing to consider applications on a case-bycase basis once remediation works have been
implemented. Although conditions will vary in
practice, these lenders will generally want to see
evidence of:
•

an initial treatment, and

•

a commitment by the owner of the property
to fund, in advance, a three- or four-year
treatment programme effective against
Japanese Knotweed.

2.2.2 Individual lenders adopt policies that reflect
their own commercial priorities. The variation in
approach across the sector presents a challenge
for valuers and surveyors, especially those who
carry out mortgage valuations for several different
lenders.
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2.3 Insurance companies
2.3.1 Discussions with the Association of British
Insurers (ABI) and some insurance companies
revealed the following:
•

Insurers do not generally ask any specific
questions about Japanese Knotweed when a
homeowner applies for a building insurance
policy.

•

Although it is not specifically excluded, most
buildings insurance policies do not cover
damage and problems caused by Japanese
Knotweed. Additionally, because the damage
occurs gradually, it is unlikely to be covered in
the future.

•

Where Japanese Knotweed originates from a
neighbouring property, insurance companies
are likely to pursue others for the costs of the
damage caused.

•

A number of lenders claim that they are
unable to obtain insurance cover for property
affected by Japanese Knotweed.

2.3.2 This can leave a home buyer in a difficult
situation where their preferred lender will not grant
a mortgage unless the home buyer can secure
a building insurance policy that covers damage
caused by Japanese Knotweed; but the home buyer
cannot get an insurance policy that does.
2.3.3 Consequently, lenders and owners may
need to tackle the problems posed by Japanese
Knotweed without the support of building insurance
policies.
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3 The scale of the problem
3.1 How much of a problem does
Japanese Knotweed really cause?
3.1.1 Japanese Knotweed has caused problems
in the residential market because of concerns
about the damaging effects of this invasive plant.
However, these concerns are often based on
misunderstanding and overreactions. The extent of
the damage that can be caused is explored below.

3.2 Japanese Knotweed damage –
the worst case scenario
If we define the level of damage that most
commentators would consider ‘serious’, it can help
residential practitioners be less susceptible to
misinformation and so make balanced judgments.
This section describes ‘serious’ damage, while
section 4.6 estimates the likely cost of this type of
damage.
3.2.1 The most common effects and affected areas
include the following:
•

•

•

Drains and other buried services:
Knotweed roots can exploit existing cracks
and gaps in the pipes in their search for
water, which will further damage and, in
some cases, block the drains. Large, densely
packed clumps or ‘stands’ of Japanese
Knotweed can disrupt drain runs. In the worst
cases, the drains must be renewed.
Patios, paths and drives: Japanese
Knotweed can grow between slabs and
movement joints of concrete drives and
disrupt brick paving. Repairs can involve the
removal of the existing paving and bedding
material, treatment of the plant, removal of the
disruptive crowns and roots and replacement
of the path, patio or drive.
Boundary and retaining walls: closely
packed stands can undermine garden walls
with shallow foundations. The mass of the
stands can ‘push over’ retaining walls, often
resulting in sudden collapse.

•

Outbuildings: vigorous stands of Japanese
Knotweed can overwhelm lightweight,
insubstantial and poorly founded outbuildings
such as garden sheds, greenhouses and in
some cases, poorly built garages.

•

Conservatories: although the effects will be
similar to those described for outbuildings,
owners, valuers and surveyors usually
attribute greater importance to these
structures.

•

Gardens: the invasive nature of the plant can
ruin well-planned and well-stocked gardens.
Some owners spend tens of thousands
of pounds on renovating and redesigning
outside spaces, including sophisticated water
features and bespoke outbuildings. Japanese
Knotweed can spoil much of this.

3.2.2 The Environmental Protection Act 1990
contains a number of legal provisions that
designate Japanese Knotweed-contaminated
soil as ‘controlled’ waste. Only properly licensed
organisations may remove this waste from a
property and they must take it to appropriately
licensed waste facilities. This can have serious
implications for owners who want to develop
their property. In properties affected by Japanese
Knotweed, large amounts of contaminated soil are
likely to result from activities such as:
•

adding an extension to the main building

•

redesigning the garden, and

•

maintaining and repairing the property
following a Knotweed infestation (for example,
re-laying paths and drains).

The need for licensed removal of this contaminated
soil and any dead plant material will obviously add
to the cost of the work.
3.2.3 There are some claims that Japanese
Knotweed can result in damage that is more
dramatic to buildings. These extreme problems are
thankfully very rare and exceptional.
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4 Effective treatment of Japanese Knotweed
4.1 Introduction
4.1.1 Once it is established, managing Japanese
Knotweed can be challenging. As the Royal
Horticultural Society states on its website:
‘eradication requires steely determination’. Different
treatment options that are currently in use are
discussed below.
4.1.2 The relative merits of these remediation
techniques are regularly (and sometimes hotly)
discussed and debated within the Japanese
Knotweed treatment industry itself. It is not the role
of this information paper to present this debate
here. Instead, we should see these as a range of
approaches available.

4.2 Excavation of the plant and
its roots
4.2.1 Japanese Knotweed-infested soils can be
excavated and removed to an off-site, appropriately
licensed, waste-management facility.
4.2.2 The volume of excavated soils can extend up
to 3m vertically and up to 7m horizontally from the
above-ground growth, resulting in large volumes of
waste soil. At December 2011 prices, disposal costs
range from £25 to £50 per tonne (not including
landfill tax), with the result that excavation of even
a relatively small Japanese Knotweed infestation
can cost several thousand pounds in waste charges
alone. Typically, off-site disposal may cost many
thousands of pounds.
4.2.3 It is possible to reduce the volume of
Japanese Knotweed-infested waste soils by
segregating rhizomes and crowns and there are a
variety of picking, sorting and screening techniques
that can achieve this. However, the suitability of
this approach will depend on a range of factors
such as available space and suitability of sub-soil.
Even when sorted, the soil will still be considered as
‘controlled waste’ (see Appendix B for definitions of
these terms).
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4.3 On-site burial and/or
encapsulation with membranes
4.3.1 Japanese Knotweed can be excavated and
then buried on-site, but unless it can be covered
with 5m or more of overburden, a specialist root
barrier membrane should be installed to fully or
partially encapsulate the Japanese Knotweedbound soil, to prevent any regrowth. A root barrier
membrane can also be used to encapsulate
Japanese Knotweed where space does not allow
burial at all.
4.3.2 One on-site burial technique is the use of
vertical barriers to prevent Japanese Knotweed
crossing boundaries. This can help where adjoining
landowners are not co-operating with a crossboundary programme to treat Japanese Knotweed
infestation. However, vigorous Japanese Knotweed
growths can often breach a poorly designed root
barrier installation so the advice of an appropriately
qualified and experienced person is essential.
In most circumstances, root barriers are used in
conjunction with other treatment methods.

4.4 Biological control
4.4.1 Biological control involves the introduction
of a ‘pest’ species that will attack and control the
target ‘host’ species (in this case, the Japanese
Knotweed). It is effectively a grazing system,
whereby the growth of the Japanese Knotweed is
controlled to a level that keeps it in check.
4.4.2 A trial is currently underway using a Japanese
sap-sucking insect. However, this alone will not
control a Japanese Knotweed infestation.

4.5 Chemical control
4.5.1 Chemical control is the application of
specialised herbicides to Japanese Knotweed
plants over a period of several growing seasons.
This is often the most economical treatment option
and may cost between £2,000 and £5,000 in total
for a typical three-bedroom semi-detached house
(at December 2011). However, this method can take
more than three years to be effective although some

organisations claim Japanese Knotweed can be
brought under control more quickly.
4.5.2 In a residential context, where space is
limited and property boundaries are closely located,
planned and managed chemical control is often the
only realistic option for most properties in terms
of practicality, cost and the need to satisfy lender
requirements.

4.6 The costs of effective treatment
4.6.1 When preparing a valuation, the valuer
or surveyor must account for a variety of issues
and factors. Where Japanese Knotweed affects a
property, the practitioner requires a measure of the
magnitude of the problem. An estimate of the cost of
treatment and subsequent repair can provide this.
4.6.2 Figure 1 shows a garden of a three-bedroom,
semi-detached house in a suburban location in
a medium-sized British city. It is assumed to be
in a satisfactory condition, but has been affected
by a large stand of Japanese Knotweed. This is
approximately four metres from the rear wall of the
house, with the red dotted line showing the extent of
the above-ground growth. The stand and its growth
has:
•

blocked and damaged the rear drain and
inspection chamber

•

disrupted the rear patio, leaving many uneven
paving slabs

•

damaged the concrete slab beneath the
greenhouse and distorted the metal frame

•

damaged several panels of the woven timber
boundary fence, and

•

weakened the poorly built garage to the extent
that it is now beyond repair.

Figure 1: llustration of a serious Japanese
Knotweed problem
4.6.3 To simplify the scenario, we will assume
the neighbour will co-operate with the treatment
scheme and meet their share of any costs.
4.6.4 Under ‘treatment costs’, we have assumed
a mainly chemical-control treatment. However,
some organisations may choose to include other
measures in addition, such as partial segregation
and protection of new work with root barriers. To
account for this, we have included the higher cost
of the £2,000 – £5,000 range previously identified.
A further sum of £750 is required to cover legal and
professional fees for initial advice on the problem.
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4.6.5 Using the Building Cost Information Service
(BCIS) figures published by RICS in December
2011, total remediation costs are likely to be as
indicated below:
Repair

Cost (£)

Drain replacement

1,913

New patio

1,872

New greenhouse

1,070

Part fence replacement

108

New garage

4,700

Treatment costs

5,000

Legal and professional fees 750
Total

£15,413 plus VAT

Important note: These figures do not include for the removal of
Japanese Knotweed contaminated material from the site and this
will add to the total costs. The precise cost will depend on a number
of factors, including the amount of material to be removed and the
distance to the nearest disposal site.

4.7 Impact on value
4.7.1 By quantifying the likely cost of treatment and
any necessary repairs in this way, the impact of
Japanese Knotweed can be taken into account in
the valuation process and reflected in the same way
as any other defect or item of disrepair.
4.7.2 Figure 1 illustrates a particularly bad case
of Japanese Knotweed in a domestic situation.
Once there is a broad acknowledgement that most
infestations are less troublesome than this and can
be controlled without prohibitive costs, Japanese
Knotweed can be considered as just one of the
many factors that have to be taken into account
when preparing a valuation.
4.7.3 If treatment is deemed necessary in cases
where Japanese Knotweed is present in the
grounds but no damage has been caused to the
property itself, the sole expense may be the cost
of the treatment itself. In some circumstances, this
may have no adverse affect on value.
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5	An assessment framework for
Japanese Knotweed
5.1 Introduction
5.1.1 An assessment of the seriousness of any
problem affecting a residential property is usually
carried out in three stages:
1	collection of information about the nature and
extent of the problem
2	analysis of this information so that the
magnitude of the issue can be established,
and
3	the use of this assessment as a basis for
client advice.

5.2 Collection of information
5.2.1 Information is collected through inspection.
The inspection process can be subdivided into the
following parts:
5.2.2 Knowledge of the area and

pre-inspection checks
Local knowledge and pre-inspection checks
can help the valuer or surveyor identify general
neighbourhood features regularly associated
with the growth of Japanese Knotweed. Such
pre-inspection checks may include postal code
searches for flood risk and other environmental
issues, the use of mapping and ‘street view’
sources. Neighbourhood features associated with
the growth of Japanese Knotweed typically include
the presence of:
•

local water sources, such as culverts, ponds,
canals and lakes

•

public and private paths, cycle-paths, roads,
railway or underground railway embankments,
dual carriageways and motorways

•

large open spaces, car parks and cleared
sites, and

•

commercial and industrial buildings,
workshops, storage depots and similar.

In some regions, local authorities may also provide
useful information, especially where Japanese
Knotweed infestations are common in the region.
5.2.3 The property in its neighbourhood

setting
All of the likely locations for Japanese Knotweed
growth identified in 5.2.2 can similarly be identified
prior to and after the actual inspection, for example,
while driving through the neighbourhood, arriving at
or leaving the property, parking, and preparing for
the inspection.
5.2.4 The inspection of the property
The latest edition of the Red Book sets out the
standard approach to the provision of valuation
advice to prospective lenders in the mortgage
valuation. This makes it clear that in normal
circumstances, as much of the exterior of the
property and the land within the ownership as
is readily accessible without undue difficulty,
or risk to personal safety, should be inspected
visually. At the time of writing, the Red Book
UK appendix 10 adds:
Although personal judgment has to be
used, this inspection should include all of
the property that is visible when standing at
ground level within the boundaries of the site,
and adjacent public/communal areas, and
when standing at the various floor levels.
Additionally:
Where there are locational factors that may
impact value they should be recorded and
reported. Certain problems, such as…invasive
vegetation…are particularly prevalent in
certain districts. If appropriate, the valuer
should make some reference to these defects,
even if the subject property does not appear
to be affected at the time of the inspection.*
* These statements may be revised in subsequent versions of the Red
Book. Registered Valuers have a professional duty to use the current
version.
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In most cases this visual inspection of the grounds
of a property is relatively cursory and takes place
naturally during the normal inspection process.
However, in circumstances where there may be a
greater risk of Japanese Knotweed, for example,
where it is widespread locally, this part of the
inspection may require particular attention.

The growing season (March–October):
•

March–April: at this time of year the plant will
be at an early stage of its annual life cycle,
and some of the classic visual characteristics
will not yet have developed. Despite this,
its appearance can still be distinctive. It is
described and pictured in Appendix C.

If the client wants greater assurance, he or she
should commission a HomeBuyer Report or a
building survey. Although these are not specialist
Japanese Knotweed services, the inspection
of the property and its grounds will be more
comprehensive than with a mortgage valuation
inspection and there will thus be a greater
opportunity to identify any growth. In these cases,
inspection along and over the boundaries is
important especially where those features listed in
5.2.2 are present.

•

May–October: during these months the
growth of Japanese Knotweed will be most
vigorous, and in normal circumstances
the plant should be easily identifiable. This
section of the figure highlights just four
characteristics:

In Scotland, the extent of the inspection for a
Single Survey is approximately the same as for the
HomeBuyer Report.

The winter (October–February):
•

5.2.5 Information from the vendor
In addition to these measures, asking the vendor
or their agent whether the property (or any of
its neighbours) has been affected by Japanese
Knotweed growth is an important part of the
process. Ideally this should be done at the start
of the assessment process so any provided
information can be followed up during the
inspection. The buyer’s legal adviser should also
pose this question, although this will usually occur
later in the transaction.

5.3.2 This information paper therefore includes
an easy-to-use identification guide for valuers,
illustrated in Appendix C. Intended to be taken
along on inspections, this A4-size, chronologically
structured chart is divided into three sections to aid
identification throughout the year.
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the leaf

2

the zigzag leaf stems or ‘petioles’

3

the main stems, and

4

the flowers.

In these months the plant will shed its leaves
and die back. Because the stems are robust,
it is possible to identify Japanese Knotweed
even during this season.

However, residential practitioners are not specialists
in this area and the tightly prescribed nature of
mortgage valuations, and some other surveys,
mean that there may be pratical difficulties in
identifying the problem. The following scenarios
indicate some of the difficulties that may be
encountered:
•

Concealment: Japanese Knotweed can
often be hidden among other dense foliage or
– as is more likely – owners may deliberately
conceal growth. Typical examples include:
the physical removal of the plant prior to
inspection; covering over with turf and mowing
the lawns before inspection; covering the
garden with landscape fabric and ornamental
gravel or bark chippings, and so on.

•

Mis-identification by residential
practitioners: other vigorous growing shrubs
and trees can be mistaken for Japanese
Knotweed. Contracting organisations report
increasing numbers of abortive visits because
of ‘mistaken identity’.

5.3 Identification of Japanese
Knotweed
5.3.1 Many authoritative publications on Japanese
Knotweed have been in the public domain for
a number of years; however, not all residential
practitioners are confident in their ability to identify
the plant.

1

•

Effects of treatment: during a formal
treatment programme, Japanese Knotweed
regrowth can be so deformed and sparse that
many valuers and surveyors may not notice
it. Treatment can also send the plant into a
‘dormant’ phase, where the rhizomes remain
undetected below ground for long periods only
to re-emerge a few years later.

Table 1: Japanese Knotweed risk
categories
Category

Japanese Knotweed is within
7 metres of a habitable space,
conservatory and/or garage, either
within the boundaries of this property
or in a neighbouring property or
space;

5.4 Building an assessment
framework
5.4.1 Although the focus of this information paper
is on the mortgage valuation, approximately 20 per
cent of purchasers commission their own survey,
such as the RICS Condition and HomeBuyer
Reports and the building survey. These include a
more extensive inspection and broader advice about
the condition of the property.

and/or
4

3

5.5.1 This risk assessment takes into account the
real risk to a property and addresses some of the
concerns of the lenders and insurance companies.
A number of definitions may be helpful.
•

The term ‘habitable space’ refers to those
parts of the subject property associated with
daily living (including conservatories) and not
ancillary spaces (such as outbuildings and/or
garages).

•

The term ‘serious damage’ refers to a level of
damage described in 3.21 and costed in 4.6.

•

According to the Environmental Agency’s
The Knotweed Code of Practice, Japanese
Knotweed rhizomes can extend up to seven
metres horizontally and three metres vertically
from the last sign of visible surface growth.
This has been used as the minimum distance
in the assessment process.

Japanese Knotweed is causing
serious damage to outbuildings,
associated structures, drains, paths,
boundary walls and fences and so
on.
Further investigations by an
appropriately qualified and/or
experienced person are required.

5.4.2 Consequently, it is logical to establish an
assessment framework that supports the decisionmaking process across the range of inspection and
survey products. Once established, this framework
can be flexibly utilised by stakeholders to suit their
own business objectives.

5.5 The risk assessment of Japanese
Knotweed

Descriptors

Although Japanese Knotweed is
present within the boundaries of the
property, it is more than 7 metres
from a habitable space, conservatory,
and/or garage. If there is damage to
outbuildings, associated structures,
paths and boundary walls and
fences, it is minor.
Further investigations by an
appropriately qualified and/or
experienced person are required.

2

Japanese Knotweed was not seen
within the boundaries of this property,
but it was seen on a neighbouring
property or land. Here, it was within
7 metres of the boundary, but more
than 7 metres away from habitable
spaces, conservatory and/or garage
of the subject property.

1

Japanese Knotweed was not seen
on this property, but it can be seen
on a neighbouring property or land
where it was more than 7 metres
away from the boundary.

JAPANESE KNOTWEED AND RESIDENTIAL PROPERTY | 11

5.5.2 Where the Japanese Knotweed infestation
falls into categories 3 and 4, further investigations
are automatically required. In terms of a ‘further
investigation’, this should be carried by an
appropriately qualified and/or experienced person
who should carry out a detailed inspection
and assessment of the property and provide a
‘management plan’ as described in section 5.7.
For categories 1 and 2, the decision as to whether
further investigations are needed will be based
on a combination of the practitioner’s professional
judgment and the client’s particular requirements.
5.5.3 If Japanese Knotweed was not seen on the
property or in the vicinity, then no mention needs
to be made and this assessment process does not
apply.

5.6 Properties previously affected by
Japanese Knotweed
5.6.1 Although valuers and surveyors may not see
Japanese Knotweed during their inspections, they
may be aware that the property has been previously
affected. This information may result from their
knowledge of the area or as a response to a ‘seller’s
questionnaire’.

judgement, it should closely resemble the
‘management plan’ described in section 5.7.

5.7 Management plan
5.7.1 Once Japanese Knotweed has been
identified, and an appropriately qualified and/
or experienced person has further investigated
the problem and provided a report, a Japanese
Knotweed management plan should be established.
This management plan can provide the necessary
reassurance to both lenders and buyers that a
Japanese Knotweed problem is being properly
managed.
5.7.2 Although the methods of tackling Japanese
Knotweed will depend on the commercial choices
and preferences of the contractor, the management
plan should be based on that included in the Code
of Practice published by the Environment Agency
and should thus be consistent across the industry.
As a minimum, a management plan should include
the following features:
•

A description of the property with an accurate
record of the Japanese Knotweed infestation.

•

A scaled plan with dimensions and supporting
photographs would be particularly useful.

Please note: because the standards of previous
treatment regimes adopted by property owners
and their agents have been inconsistent, the
effectiveness of older treatment programmes must
be cautiously assessed.

•

The full details of the contracting organisation
and a description of the methods to be used
to eradicate Japanese Knotweed.

•

A treatment schedule that is updated as
treatments are carried out.

5.6.2 Whatever the source of the information, one
of two responses may be appropriate:

•

A completion certificate that confirms the
treatment is complete and that the Japanese
Knotweed at the property has been
remediated.

•

•

where there is no satisfactory evidence to
show that Japanese Knotweed is currently
undergoing a properly planned programme
or that the planned programme has been
properly completed, further investigations will
be required; or
where there is satisfactory evidence to
show that Japanese Knotweed is currently
undergoing a properly planned programme or
that a planned programme has been properly
completed, further investigations will not be
required.

5.6.3 An important feature of this process will
be the definition of what constitutes ‘satisfactory
evidence’ and although this will be a matter for the
individual residential practitioner’s professional
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5.7.3 Valuers and surveyors should take account of
this range of information when deciding whether the
evidence of previous treatment regimes is adequate.
5.7.4 To meet lender requirements, other features
could provide additional reassurance, as detailed
below.
•

The current owner must pay all costs
associated with the management plan
‘up-front’, so that the treatment programme
can be completed without relying on financial
support from subsequent owners.

•

The management plan should be transferable
to any subsequent owners.

•

The management plan should cover the
whole of the property and not just those
affected parts identified by the original valuer
or surveyor.

•

An appropriate warranty or guarantee that will
ensure that the treatment programme will be
completed in the event of insolvency of the
original treatment organisation.

5.7.5 Important note: It is impractical to guarantee
that Japanese Knotweed will not return following
the completion of a treatment programme.
Consequently, the mandatory insurance should
be restricted to ensuring that the treatment is
completed.

1

The disruption of excavations to depths of
three metres will be expensive, disruptive
and legally challenging, as the owner’s legal
advisers take into account matters relating to
boundaries, party walls and general property
rights.

2

Not all commentators agree that root barriers
on their own are effective ways of preventing
the spread of Japanese Knotweed (see 4.3.2
for further discussion).

5.9.2 Consequently, where Japanese Knotweed
is present on a neighbouring property or land, two
strategies can be adopted:
1

5.8 Contractors and consultants
5.8.1 As standards develop across the treatment
industry, it is likely that lenders will begin to specify
that the management plan provider is an accredited
member of a recognised trade association. At the
time of writing, the Property Care Association (PCA)
were finalising the details of such an organisation
that should be in place by March 2012. For more
information, please see http://www.property-care.
org/invasive-species.

5.9 Neighbouring properties
5.9.1 Where the Japanese Knotweed is confined to
the grounds of a single property, its eradication will
normally be a straightforward process involving only
two parties: the property owner and the contractor.
However, where Japanese Knotweed straddles the
boundaries of a number of different properties, the
solution will not be so simple. Although the owner of
the subject property may have paid for a treatment
programme, if the owners of the neighbouring
properties do not co-operate, the treatment is
unlikely to be effective. In some residential areas
property ownership can be complex and transient
and establishing a joint strategy in this situation
will be challenging. In these cases, providing
root barriers along the boundary may appear
an attractive option to lenders who require a
straightforward, time-limited solution. However, this
approach may be unsuitable for many domestic
properties for two reasons:

2

Where the Japanese Knotweed is on both
the subject and neighbouring property, the
management plan should include:
––

provision for the treatment of the entire
outbreak, regardless of boundary
positions; and

––

a project management service in which
the contractor will co-ordinate plans with
willing neighbouring owners regarding
access for the inspection and treatment
regimes.

Where a neighbouring owner does not cooperate and prevents the completion of the
treatment programme, the new owner of
the subject property may have to commit to
a continued treatment programme that will
restrict the growth of Japanese Knotweed on
the subject property until a cross-boundary,
co-ordinated treatment programme can be
agreed.

Conversely, where the neighbouring owner is the
lead party in the management plan, the residential
practitioner will want to remind the buyer of the
subject property that they should cooperate and
failure to do so may expose them to legal action for
negligence.
5.9.3 To protect the legal interests of the subject
property owner, his or her legal advisers may
wish to put adjacent owners on notice of the
problem, indicating what should be done to
tackle the Japanese Knotweed and the possible
consequences of failing to take appropriate action.
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6 Conclusion
6.1 The presence and effects of Japanese
Knotweed are just one of the many considerations
that may affect value, and just one of the variety of
factors that valuers and surveyors need to take into
account when assessing market value.
While this invasive, non-native plant can be difficult
to control, it should be recognised that timely and
persistent treatment programmes can minimise
its impact. As the treatment industry develops and
matures, it is hoped that residential practitioners
will be able to provide more informed advice to their
clients. And as lenders adopt more consistent and
balanced policies, Japanese Knotweed should soon
become just one more consideration in the complex
valuation process.
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Appendix A: Further sources of information
Further information on Japanese Knotweed and related issues can be found on the following websites:
The Environment Agency (www.environment-agency.gov.uk)
The Cornwall Knotweed Forum (www.cornwall.gov.uk)
Devon County Council (www.devon.gov.uk)
GB non-native species secretariat (https://secure.fera.defra.gov.uk/nonnativespecies)
Scottish Environmental Protection Agency (www.sepa.org.uk)
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Appendix B: Glossary
Included in this glossary are both terms referred to in the information paper and other commonly used terms
that the valuer may encounter when undertaking desk research or investigations to support residential
valuations.
Term

Definition

Canes

Tall, hollow, bamboo-like stems.

Crown

The visible part of the rhizome from which canes grow. Crowns can produce
many new canes and, because of their size, can be resistant to burning or
drying out.

Environmental Protection
Act 1990

Part II of the EPA 1990 contains a number of legal provisions concerning
‘controlled waste’. Any soil or plant material contaminated with Japanese
Knotweed that a person discards, intends to discard or is required to discard is
likely to be classified as controlled waste. The most relevant provisions are in
sections 33 and 34 of the Act.

Japanese Knotweed

The common type of Japanese Knotweed is known as Fallopia japonica, but
there is a smaller compact variety called Fallopia japonica var. compacta, which
reaches a height of 1 metre. Giant Knotweed (Fallopia sachalinensis), can grow
up to 5 metres and a hybrid between Japanese Knotweed and Giant Knotweed,
Fallopia x bohemica, is also found in the UK.

Petiole

The stalk or stem that connects the leaf to the plant.

Registered valuer

This is a chartered surveyor and member of the RICS who is registered with the
RICS to carry out the valuation of land and property.

Residential practitioner

In the context of this information paper, residential practitioner refers to a broad
range of professionals involved with advising their clients about all types of
residential property.

Rhizome

Underground stem which enables Japanese Knotweed to survive over winter,
when the canes die back. Small sections of rhizome, as little as 0.7g, can
regrow into a new plant.

Stands

Large clumps of densely packed Japanese Knotweed stems.

Wildlife and Countryside Act Section 14(2) of this Act states that ‘if any person plants or otherwise causes
1981
to grow in the wild any plant which is included in Part II of Schedule 9, he shall
be guilty of an offence.’ Japanese Knotweed is one of the plants listed in the
Schedule.
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Images 1, 3 and 9-11 © GB non-native species secretariat;
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Appendix C: Japanese Knotweed
identification chart
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IP 27/2012

Japanese Knotweed
and residential property

RICS Professional Information, UK

1st edition, information paper

Japanese Knotweed
and residential property

This information paper is for RICS members and other professionals
involved with the property industry.
It focuses primarily on the problems that Japanese Knotweed has been
causing in the residential property sector, particularly the effect it can
have on mortgageability. The information paper reflects the relevant
legislation and regulations in Great Britain, and includes the following:

1st edition, information paper

• why Japanese Knotweed has become a problem
• how Japanese Knotweed can damage a property, and
• the effective treatment of Japanese Knotweed in a residential
context.
Importantly, the paper sets out a framework for objectively assessing
and reporting the risk posed to a property by the presence of Japanese
Knotweed, helping home-owners, purchasers and lenders to make
balanced and informed decisions.
Additionally, the glossary contains sources of further information and a
unique Japanese Knotweed identification chart that will help
practitioners identify the plant throughout the seasons.

rics.org/standards

rics.org/standards

